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Vendor Management Scorecard
Evaluate vendors on price, risk, service, compliance, and performance.

What's inside

Vendor name, service, contract owner, and renewal date.

Price and total cost of ownership.

Service quality and response time.

Compliance, security, and business continuity risk.

Onboarding and contract review checklist.

Quarterly performance review and action plan.

How to use it

1. List the vendors you want to evaluate.

2. Set weights for price, risk, service, compliance, and performance.

3. Score each vendor and document the evidence.

4. Review results quarterly and update the contract or vendor list.

Notes
Use this template as a practical starting point. Adapt it to your office, local regulations, and company policy. It is not legal, HR, or
safety advice.
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